
Welcome to the 2007 Lauren’s 
Hope Board Meeting

May 3, 2007



Agenda

• Financial Summary
• Research Update
• Event Status

– New Event

– Ongoing Events

• Administrative Information



Financial Summary



2006 Financial Recap

Events

• Spirit Week $43,000.
• 5K Run/Walk $30,000.

• Golf Tournament $18,000.
• Paintball Tournament $14,000.

Events Total $105,000.

General Contributions $38,900



$133,200
Net profit available for research from ‘06

2006 Financial Recap



Current Account Balances

• Operating Checking Account $11,031.80
• Operating Money Market Account $25,972.77

• Research Money Market Account $242,871.63
Total $279,876.20

2007 Financials to Date



Research Update



2006 Research Review

• Dr. Svitlana Garbuzova-Davis

University of South Florida, Tampa
– $35,000 grant issued

• Post transplanted mice are improving
• Working towards FDA approval for clinical 

studies

• Dr. Patricia Dixon

UCLA
– No new funds allocated in 2006
– 2 year grant awarded in 2005

Dr. Davis



2007 Research
Looking Ahead

• Dr. William Pardridge
– UCLA
– Bridging the Blood-Brain Barrier 

• Dr. Matthew Ellinwood
– Iowa State University
– Animal Genomics (provides test animals)

• Dr. Haiyan Fu
– Columbus Children’s Research Institute
– Gene Therapy

Dr. Matthew 
Ellinwood



Event Status



New Event 
Sawmill Dinner/Auction

Fundraising Goal: $10,000



Sawmill Dinner Logistics

Food

• Donated by area restaurants or obtained at cost
• Prepared & served by LHF staff & volunteers

Attendees
• 27 tables of 8 people for $250/table

• Target audience, new participants



Sawmill Auction 
Logistics

Auction Item Collection
• Silent auction items donated by business and 

individuals. (e.g.)
– Gift cards
– Small to medium retail items

– New / almost new personal donations
• Silent auction items to be approved by committee



Sawmill Dinner/Auction

Volunteer Roles Needed
• Decoration Committee
• Hosts/Hostesses
• Auction registration coordinators
• Beverage Servers (no alcohol)
• Busboys
• Food Station Managers (e.g. carving station, potato bar)
• Station runners
• Table servers/maintenance 
• Cleanup crew



Event Status
Ongoing Events



2006 5K Run/Walk & Kid’s 
Fun Run (KFR)

Participation
• 442 Run/Walk Participants
• 80 KFR Participants
• 522 Total Participants
Sponsorship Added
• 6 New Financial Sponsors for $5,100
• 2 Non-financial Sponsors
Total Raised
• $30,043 (120% of goal)



2007 5K Run/Walk & KFR
New Strategies 

Advertisement
• Race on Greenville Track Club website
• Race flyers in race bags of local races
• Race flyers available in strategic venues 

in community
Promotional Targets
• Target elementary/private schools in 

Golden Strip area
• Utilization of LHF contact database & 

“forwarding” campaign to potential 
racers



2007 5K Run/Walk & KFR
Volunteer Needs

• Distribute Flyers
• Stuff Stadium Cups
• Pack Race Bags
• Fold Shirts
• Packet Pickup, Thurs./ Fri.
• Setup Registration Venue

• Greet Race Day
• Coordinate Registration
• Coordinate Chip Timing
• Serve at Water Stations
• Serve Food
• Cleanup Post Event



2007 5K Run/Walk & KFR
Volunteer Needs (continued)

• Control KFR Crowd
• Point/Indicate KFR Race 

Path
• Identify KFR Race 

Winners
• Present KFR Award 

Ribbons
• Manage Kids Zone 

Entrance
• Control Kids Zone Crowd



2006 Golf Tournament

Participation

• 15 Teams of 4 players / $1000 
per team

Sponsorship
• 5 New Financial Sponsors for 

$8,750

Total Profit
• $18,300



2007 Golf Tournament

Participation Goal
• 18 Teams of 4 players / $1000 per team

Sponsorship
• Added Buffalo’s Western Café
• Seek additional sponsorship through LHF supporters
• Continue to build existing sponsor relationships

Total Fundraising Goal
• $25,000



2007 Golf Tournament
New Strategies

Cost Cutting

• New Location, 
Musgrove Mill, Clinton, SC

• Food Donations vs. Catering
• Potential for Shirt Donation

Advertisement
• Improved communication through email and 

website

• Snail mailing to previous participants


